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BUDGET MESSAGE 
As we prepare this budget, the public transit industry is adjusting to the post-COVID, new normal. Now four years out 
from the start of the pandemic, LTD and our community have confronted the ever-evolving challenges of COVID-19 and 
its associated aftereffects. 

The District is proud of meeting its commitment of providing essential trips to our riders while maintaining the health and 
safety of our employees and passengers during this extraordinary time. 

The District is encouraged that ridership continues to increase with a projected 5.3% increase over FY23 actuals.  This is 
especially interesting given that we decreased service hours this year to relieve the overtime pressure on our operators.  
Although growing, ridership is still only at 62% (annually) of pre-pandemic levels.  Remote work, safety concerns, and 
competition from 3rd parties are a few factors driving this change. Pre-pandemic, fares generated approximately 10 
percent of our general fund operating budget. Post-pandemic fares only comprise 4% of our general fund operating 
budget. 

Operating Budget 
Historically, payroll-type taxes make up the single greatest source of revenue for the General Fund. In FY25, payroll taxes 
are budgeted to increase 6.7 percent from the FY24 adopted budget.  Budgeting for payroll taxes has reflected a 
conservatively cautious scenario in the last 3 years given the ever-changing COVID-19 variants and associated impacts. As 
we move forward, we return to a wage-based economic forecasting model for payroll tax growth.  The FY25 budget for 
payroll taxes is in alignment with forecasts from the Oregon State Office of Economic Forecasting. 

The top challenge in the FY25 budget is the increase in budgeted expenditures.  We have made a commitment to increase 
staffing in our Operations areas.  We are on track to hire 50 additional bus operators and 10 additional Public Safety 
Officers.  We recently completed bargaining with the Technology ATU unit, and are currently bargaining with the Public 
Safety ATU unit.  On the Admin side we just completed a market survey that will result in adjustments to the salary 
schedules.  We budgeted each group independently, based on contract and market requirements, resulting in an overall 
average annual wage increase of 6.1 percent.  For benefits all rates were stable other than Medical Insurance which we 
estimated at a 7 percent increase, the maximum set in the bargaining agreement. 

In the FY25, budget Materials and Service costs increased 18 percent over the current year budget.  The impact of the 
recent high inflation and supply chain issues are driving this increase.  In addition, we are bringing on a fleet of new buses 
that will require stocking updated parts in order to keep our fleet maintenance operating as efficiently as possible.  
Increases in Operations areas comprise 81 percent of the cost increases. 

One additional challenge for this budget and into the future is increasing insurance costs.  Property and liability insurance 
premiums have increased by double-digits for 3 years in a row.  In addition, we have contracted with a benefits insurance 
firm to pay and manage our Paid Leave Oregon costs.  In the initial year of this contract we have budgeted $300,000.  The 
actual cost may be higher. 
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Federal rescue and relief funding provided a lifeline that has helped to address these revenue-to-expenditure gaps. The 
District put Federal relief funds to good use to sustain transit operations at a time when individuals in our communities 
relied on LTD to access critical services.  After FY25 we will have approximately $7 million remaining from COVID-era 
legislation grants. 

We have also adjusted our budgeted use of the State Transportation Improvement Fund to better align with increased 
costs for ADA metro and rural services.  This has provided a decrease in the amount of General Fund resources being 
transferred to those services. 

Finally, we will be allocating additional Federal funds toward supporting our day to day operations.  Over the last three 
years we have directed more of these funds toward needed, large capital projects.  As these projects are completed, we 
will utilize a higher amount of Federal 5307 funding toward operations.  

Long Range Financial Plan (LRFP) 
The annual budget provides the spending authority for the District’s operations and capital plan. It is based on assumptions 
developed over several months using historical information, and is refined in January through March each year as 
departments submit their requests and needs for the next fiscal year.  The next step in the FY25 financial planning process 
is to take the information from the approved budget and update the 2025-2034 Long Range Financial Plan.  The Board 
and committee members reviewed estimated Long Range Financial Plans in November and again in March.  The final 
proposed plan was presented for Board approval on June 12th and was adopted. It includes updated economic estimates 
and FY25 budget information. 

Community Investment Plan (CIP) 
The third leg of LTD financial planning is the Community Investment Plan (CIP). This plan outlines essential investments 
that support LTD’s commitment to create and maintain quality facilities, services, and customer experiences today while 
preparing for tomorrow. The CIP provides a foundation for the projects and programs presented in our annual budget. 
This plan also went through similar discussions in November and March.  It is updated throughout the year as project 
timing and priorities change.  The final proposed 2025-2034 CIP was presented to the Board on June 12th and was adopted.  

These three documents balance short-term costs to deliver service with our long term District financial health and 
investments that are needed to maintain high-quality, sustainable, and equitable services to the community.  

Conclusion 
Although we must recognize and account for many challenges, we look forward to forging a new financial future for a 
Mobility Management path in a post-pandemic landscape that better connects our community in a safe, reliable, 
sustainable, and equitable way. 
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The adopted FY25 budget has been developed to serve as a foundation to the District’s vision of creating a more 
connected, sustainable, and equitable community with respect, integrity, innovation, equity, safety, and collaboration. 
We thank the Board of Directors, Budget Committee, and District staff for their continued commitment to serve the public. 
The strong leadership from the District’s Board, advisory bodies, partners, taxpayers, and riders have allowed the District 
to serve as a trailblazer in the transit industry and as a public agency of which our community can be proud. 

Sincerely, 

Pamela Strutz 

Director of Finance 

For frequently used terms and definitions please go here to view LTD’s glossary – https://www.LTD.orgGlossary 

To view LTD’s Organizational Charts please visit the following link - https://www.ltd.org/file_viewer.php?id=6711 

To view LTD’s Pay Tables and Salary Schedule please visit the following link - https://www.ltd.org/file_viewer.php?id=6712  

Pamela Strutz (Jul 29, 2024 12:34 PDT)
Pamela Strutz

https://www.ltd.orgglossary/
https://www.ltd.org/file_viewer.php?id=6711
https://www.ltd.org/file_viewer.php?id=6712
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ANNUAL BUDGET CALENDAR 
AUGUST 

> Previous year’s performance analysis begins. 
> Preparation of materials for independent audit begins. 

SEPTEMBER/OCTOBER 

> Previous year’s performance analysis completed. Materials for independent audit prepared. 
> Independent audit of previous fiscal year’s financial activity begins. New federal fiscal year begins. 
> Fiscal year service, fare, and structural change discussions. 

NOVEMBER 

> Annual Report prepared for previous fiscal year. 

DECEMBER 

> Budget calendar for coming fiscal year prepared. 

JANUARY/FEBRUARY 

> Current fiscal year mid-year revenue and expenditure projections begin. New fiscal year revenue and expenditure 
projections begin. 

> Annual Report with report of independent auditor presented to Board of Directors. Key issues from auditor’s 
report reviewed with Board. 

MARCH/APRIL 

> Mid-year revenue and expenditure projections completed. 
> Public notice of budget committee meeting published, proposed new fiscal year budget completed and released 

for public comment. 
> Proposed Budget completed and released for public comment. 

MAY/JUNE 

> Budget Committee meets to discuss the Proposed Budget and make changes. 
> Budget Committee approves Budget and sends to the Board for adoption. 
> Financial Summary and notice of Budget Hearing published. 
> Public hearing at Board of Directors meeting. 
> Board adopts Budget for the new fiscal year that begins July 1. 
> New fiscal year’s Adopted Budget filed with the State. 

JULY 

> New fiscal year begins. 
> Preliminary year-end financial report for year ended June 30 to the Board of Directors. 
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BUDGET HIGHLIGHTS 
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BUDGET COMMITTEE MEMBERS 
LTD’s Budget Committee is comprised of fourteen members: seven Board members and seven appointed members who 
live within the LTD service area. All members of the Committee have equal authority. 

Each Board member may appoint one member to the Committee so long as the member resides within LTD’s service area, 
regardless of whether the member resides within that Board member’s sub-district. Board members serve on the Budget 
Committee throughout the duration of their four-year staggered terms. Appointed Committee members may be 
reappointed for additional terms at the discretion of the LTD Board of Directors. 

Board Members: 

> District 1 – Gino Grimaldi – Term Expiration 12/31/2025 
> District 2 – Michelle Webber – Term Expiration 12/31/2024 
> District 3 – Heather Murphy – Term Expiration 12/31/2026 
> District 4 – Kelly Sutherland – Term Expiration 12/31/2026 
> District 5 – Pete Knox – Term Expiration 12/31/2025 
> District 6 – Lawrence Green – Term Expiration 12/31/2026 
> District 7 – Susan Cox – Term Expiration 12/31/2024 

Budget Committee Members: 

> District 1 – Steven Wheeler – Term Expiration 12/31/2024 
> District 2 – Carl Yeh – Term Expiration 12/31/2025 
> District 3 – Vacant 
> District 4 – Darvin Fowler – Term Expiration 12/31/2025 
> District 5 – Gary Wildish – Term Expiration 12/31/2024 
> District 6 – Vacant 
> District 7 – Linda Lynch – Term Expiration 12/31/2026 
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ADOPTED BUDGET 
Budget Summary 
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EXECUTIVE OFFICE SUMMARY 
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ADMINISTRATION SUMMARY 
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OPERATIONS SUMMARY 
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PLANNING AND DEVELOPMENT SUMMARY 
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Specialized Services Fund 
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Medicaid Fund 
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Point2Point Fund 
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Capital Projects Fund 

 



 

  

22 

 

  



 

  

23 

 

Sustainable Services Reserve Fund 
To be used for the purpose of maintaining consistent, reliable services. 

 
Resolution No. 2022-02-16-010 

Adopted February 16, 2022 

To be reviewed by the Board of Directors no later than February 16, 2032 
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PUBLIC NOTICE AFFIDAVITS 
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RESOLUTION TO ADOPT FY25 BUDGET 
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